Oklahoma Transit
Association
2025 Annual Conference

October 21-24, 2025 | Tulsa, Oklahoma

Tuesday, October 21, 2025
2:00 —5:00 PM OkKTA Board Meeting

6:00 PM Board Dinner

6:00 PM OKTA Attendees Mingle are invited to meet and greet in the hotel
bar, Merlot’s Lounge for an informal way to say hello to their transit
friends.

Wednesday, October 22, 2025
9:00 AM — 12:00 PM Registration / Arrivals

9:00 AM —12:00 PM Trade Show Set-Up (Vendors Only)

10:00 AM — 12:00 PM Committee Meeting and Task Force Meetings

12:00 — 1:30 PM Opening Luncheon

Speaker: Timothy Gatz, Director, Oklahoma Department of Transportation
1:30 — 2:30 PM Trade Show Kick-Off with Dessert

2:30-3:10 PM Welcome to the OkTA Annual Meeting

Speaker: Micky Flynn, President

OKTA Association Update - Andrea Ball, Executive Director

OKTA Annual Membership Meeting & Board Installation



3:15-4:00 PM Breakout Sessions One

Breakout 1: National RTAP 101 — Resources, Trainings, and More - Speaker:
Enjoli Dixon, Rural Transit Program Manager and Rural Mobility
Management Manager

Breakout 2: Interactive Workshop on Coordination & Rural Mobility Hubs -
Speaker: TBA

Breakout 3: Enhancing Collaboration Between Tribal and Non-Tribal Transit
Systems - Speaker: Jeremy Bell, Tribal Transit Liaison

4:15 - 5:00 PM Breakout Sessions Two
Breakout 4: Fit for Duty: Wellness, Health and Nutrition for Drivers
Breakout 5: Rebranding and Transit Marketing

Breakout 6: Fare Pricing Process

6:00 — 7:30 PM Welcome Reception in the Trade Show

Thursday, October 23, 2025
8:00 AM — 5:00 PM Registration Open

8:00 — 9:00 AM Breakfast at the Trade Show
9:00 — 9:05 AM Welcome

9:00 —9:15 AM Vehicle Update — Brent Roy, Regional Sales Manager,
Model 1 Commercial Vehicles

9:15 - 10:00 AM Congressional Reauthorization

Speaker: Oklahoma Congressional Staff (Invited)

10:00 - 10:15 AM Break

10:15-11:15 AM Marcus Ayers, NEMT Director at OHCA
11:15 AM - 12:00 PM Insights into ODOT Grant Management

Speaker: Jennifer Hankins, Compliance Officer



12:00 — 1:30 PM Luncheon - Federal FTA Update with Gail Lyssy, Region 6
Administrator, Federal Transit Administration

Task Force Roundtable Meetings networking will be held by table in the
luncheon. During lunch, please choose a table aligned with your area of
interest

e Tribal

e Urban / Small Urban

* 5311 /5310

e VVendors

1:30 — 2:30 PM Dessert in the Trade Show

2:30 — 3:30 PM Accessibility in Motion: ADA Updates Shaping Public
Transit - Speaker: ADA Manager at ODOT (Invited)
3:30 — 3:45 PM Break

3:45 — 5:00 PM Keynote Speaker and Wrap-Up
6:00 — 8:00 PM Tulsa Town Transit Dinner

Present the Transit Champion of the Year Award

Highlights of the APTA Award/ROC Highlights Video

Friday, October 24, 2025

Departures

Agenda is subject to speaker substitutions.



